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Assessments: Project Strategy Development and Project Success
1. Describe each of the six steps involved in developing a project strategy. Your response should be at least 200 words in length.
Steps Involved in Developing a Project Strategy
The first step in developing project strategy is coming up with the organizational strategy. This will help define what the organization wants and how to achieve it. The second step involved is that of identifying the project requirements (Lock, 2017). It is important to establish what is needed for the project before the project can actually begin. The third step in project strategy is the development of a business plan. The business plan is critical in ensuring that the goals are outlined and the manner through which they will be obtained is stated. The project will, therefore, be undertaken with emphasis on the business plan. Setting the success criteria is the fourth step in project strategy development. The success of the project will be measured on certain parameters and thus the step is crucial in identifying what will be termed as success. In order to achieve success with the project, it is important to identify the success factors of the project. This entails all the important things to be observed in order to make the project successful. The last step is developing the project model plan which involves planning resources of the organization (Lock, 2017). Through this the owners of a project are able to adequately plan the resources to be used for the project and thus ensure that the project is successful.


2. Describe the five necessary conditions for project success. What are some project constraints that could affect project success? Your response should be at least 200 words in length.
Conditions Necessary for Project Success
One of the conditions necessary for the success of a projects is proper planning and review. It is important to plan adequately before undertaking projects to ensure that all the necessary components are catered for. Another important condition is that of effective governance (Fossum, Binder, Madsen, Aarseth & Andersen, 2019). There needs to be effective management or governance in a project in order for it to be successful. This ensures that resources are well taken care of and that the whole project is managed professionally. The third condition for a successful project is that of having a competent project team. The team working on the project need to be competent enough in order to carry out their duties. The objectives of the project need to be set out first before the project is undertaken. This ensures that the project members are aware of their objectives and thus work towards them. It enhances the chances of the project succeeding. Another condition is that of commitment by the project members (Fossum, Binder, Madsen, Aarseth & Andersen, 2019). They need to be committed to completing the project rather than abandoning it midway. The commitment is caused by better remunerations which will make the members stick to the project. Some of the project constraints that can affect project success include inadequate budgets, lack of planning for risks, better salary offers by other projects and unprofessional project managers. All this affect the performance of the project and result in it failing or being abandoned.
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